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Abstract:

This study dealt with the process of linking the management of stakeholders and
improving the level of dealing with the Corona pandemic at the Islamic University of
Alasmarya, and the comprehensive survey method was followed to test the role of
stakeholder management in terms of the role of identifying stakeholders, as well as
the role of determining the stakeholder management plan, and also the role of the
participation of stakeholders Interests, and finally the role of monitoring the process
of stakeholder participation as a field study on the general administration of the
Islamic University of Alasmarya, where it was found that identifying the
stakeholders is one of the most important dimensions of stakeholder management at
the Islamic University of Alasmarya, and that the level of practice of stakeholder
management is acceptable in the Islamic University of Alasmarya, and differences
have been found. In the average ranks of the dimensions of stakeholder management
at the Islamic University of Alasmarya, while there were no differences in the
opinions of senior and executive management managers regarding improving the
level of dealing with the Corona pandemic at the Islamic University of Alasmarya,
and it was also clear through this study that there was a lack of interest in how to
implement the proposed strategies and mechanisms to improve the level of dealing
with Corona pandemic at the Islamic University of Alasmarya.

Since the management of stakeholders is an important focus when formulating the
general strategy of the university, the study recommended focusing on consolidating
the concept of stakeholder management at the university, working to strengthen the
mechanism for involving stakeholders at the Islamic University of Alasmarya, and
giving special attention to the methods and means of implementing the proposed
strategies and mechanisms to improve the level of dealing with a pandemic. Corona
virus at the university, and the implementation of training programs on how to
implement the proposed strategies and mechanisms to improve the level of dealing
with the Corona pandemic at the Islamic University of Alasmarya.
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